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W h a t  i n t e r v e n t i o n s  e f f e c t i v e l y  i m p r o v e  h e l p - s e e k i n g  a t t i t u d e s
a n d  i n t e n t i o n s  a m o n g  p e o p l e  w i t h  d e p r e s s i o n  i n  L M I C s ?

W h a t  a r e  c o m m u n i t y  s t a k e h o l d e r s ’  p e r c e p t i o n  o f  b a r r i e r s  t o
s e e k i n g  m e n t a l  h e a l t h  c a r e  a n d  p o t e n t i a l  s t r a t e g i e s  t o  a d d r e s s
t h o s e  b a r r i e r s ?

W h a t  i n t e r v e n t i o n  c o m p o n e n t s  a r e  e f f e c t i v e  i n  i m p r o v i n g  h e l p -
s e e k i n g  f o r  m e n t a l  h e a l t h  c a r e ?

W h a t  i s  t h e  f e a s i b i l i t y ,  a c c e p t a b i l i t y ,  a n d  p e r c e i v e d  b e n e f i t s  o f
a  c o m m u n i t y - b a s e d  i n t e r v e n t i o n ?

R E S E A R C H  Q U E S T I O N S

P R O B L E M  A N D  T H E  S T R A T E G Y   

A S S E S S I N G  T H E  F E A S I B I L I T Y ,
A C C E P T A B I L I T Y  A N D  B E N E F I T S  O F

T H E  I N T E R V E N T I O N  

D E V E L O P I N G  A  C O M M U N I T Y -
B A S E D  I N T E R V E N T I O N  B Y

E N G A G I N G  M U L T I P L E
S T A K E H O L D E R S

D E V E L O P I N G  A  P L A N  F O R  T H E  N E X T
P H A S E  O F  T H E  S T U D Y   

8 6 . 3 %  

H I G H
T R E A T M E N T

G A P

O P T I M I Z I N G  T H E  I N T E R V E N T I O N
U S I N G  T H E  M U L T I P H A S E

O P T I M I Z A T I O N  S T R A T E G Y
( M O S T )



S t u d y  s i t e s :  K a n e p o k h a r i  R u r a l  M u n i c i p a l i t y
a n d  P a t h a r i s a n i s c h a r e  M u n i c i p a l i t y  o f
M o r a n g  d i s t r i c t  i n  e a s t e r n  N e p a l

T a r g e t  p o p u l a t i o n :  P e o p l e  w i t h  d e p r e s s i o n
i d e n t i f i e d  b y  t r a i n e d  F e m a l e  C o m m u n i t y
H e a l t h  V o l u n t e e r  

I n t e r v e n t i o n  i m p l e m e n t e d  b y :  F e m a l e
C o m m u n i t y  H e a l t h  V o l u n t e e r  ( F C H V )

M O R A N G
D I S T R I C T

S T U D Y  S I T E S  A N D  P O P U L A T I O N



Refining and finalization of
the intervention 

Development of draft
intervention 

Formative qualitative
study 

Systematic
review

Workshops with
stakeholders 

Pre-pilot testing of the
intervention 

F i n a l
I n t e r v e n t i o n

e v a l u a t e d  

I N T E R V E N T I O N  D E V E L O P M E N T



C O M P O N E N T  4C O M P O N E N T  1 C O M P O N E N T  3

Experiences of  
Life  Transformation

जीवन �पा�तरणका
अनुभवह�

1

The aim of this component is to raise
awareness about depression, with a
particular focus on its causes,
manifestations, and the potential
negative consequences of untreated
depression. This component is designed
as a flipchart with animated images to
engage participants.

This component provides detailed
information about the mental health
services available. It includes types of
services offered, costs, distance to
service providers, and operating
hours. This component is being
produced as a booklet with images of
specific health facilities and their
surroundings.

C O M P O N E N T  2

This component is developed to
reduce stigma by dispelling myths,
and providing accurate information
about depression. It is designed as a
wall calendar with animated images
to enhance understanding, especially
for participants with reading
difficulties.

O V E R V I E W  O F  T H E  I N T E R V E N T I O N

This component of the intervention
showcases recovery stories of
individuals who have triumphed over
depression. This component comprises
two 8-minute video stories featuring
individuals who successfully recovered
from depression. FCHVs show these
videos on a tablet and discuss them
briefly with each participant.



W e  u t i l i z e d  a  M u l t i p h a s e  O p t i m i z a t i o n  S t r a t e g y  ( M O S T ) ,  a n  e n g i n e e r i n g - b a s e d  a p p r o a c h  t o
o p t i m i z e  t h e  c o m m u n i t y - b a s e d  i n t e r v e n t i o n .  M O S T  c o n s i s t s  o f  t h r e e  k e y  p h a s e s :
p r e p a r a t i o n ,  o p t i m i z a t i o n ,  a n d  e v a l u a t i o n .  T h e  c u r r e n t  s t u d y  f o c u s e s  o n  t h e  p r e p a r a t i o n  a n d
o p t i m i z a t i o n  p h a s e s .  I n  t h e  o p t i m i z a t i o n  p h a s e ,  w e  e m p l o y e d  a  m u l t i f a c t o r i a l  d e s i g n  t o
c o n d u c t  a  r a n d o m i z e d  f a c t o r i a l  e x p e r i m e n t  t r i a l  t o  e v a l u a t e  t h e  i m p a c t  o f  f o u r  i n t e r v e n t i o n
c o m p o n e n t s .

Experimental
condition/groups

Psycho-education
(candidate component)

Service
information

Stigma
reduction

Service user’s
video

Sample size to be
determined

1 Yes Yes Yes Yes

2 Yes Yes Yes No

3 Yes Yes No Yes

4 Yes Yes No No

5 Yes No Yes Yes

6 Yes No Yes No

7 Yes No No Yes

8 Yes No No No

E V A L U A T I O N  D E S I G N

M U L T I P H A S E  O P T I M I Z A T I O N  S T R A T E G Y  ( M O S T )

Purpose:
Build optimized intervention

Activities
Conduct optimization RCT(s)

Factorial experiment
Fractional Factorial experiment
SMART
Micro-randomized trail
System identification
Other

Identify intervention that meets
optimization objective

Purpose:
Confirm effectiveness of
optimized intervention

Activity:
Evaluation RCT

O p t i m i z e d
i n t e r v e n t i o n

e x p e c t e d  t o  b e
s u f f i c i e n t l y

e f f e c t i v e ?

O P T I M I Z A T I O N

Purpose:
Lay groundwork for optimization

Activities:
Derive/ revise conceptual
model
Identify set of candidate
components
Conduct pilot work
Identify optimization objective

P R E P A R A T I O N E V A L U A T I O N

Y e s

N o

R e s o u r c e  m a n a g e m e n t  p r i n c i p l e

C o n t i n u a l  o p t i m i z a t i o n  p r i n c i p l e

Coll ins  ,  2018

Randomization of  participants across 8  experimental  condit ions



Randomly allocating participants into different intervention group

Short survey after a month to assess progress 

Final follow up to assess progress after three months

Gathering in-depth feedback from the participants and volunteers

Five days training to female community health volunteers

FCHVs detected people with depression using CIDT 

FCHVs discussed selected components of intervention with participants

T R A I N I N GH

R A N D O M I Z A T I O N  

F O L L O W - U P  2  ( 3 M )

Q U A L I T A T I V E
I N T E R V I E W

D E T E C T I O N

F O L L O W - U P  1  ( 1 M )

I M P L E M E N T A T I O N

F C H V  T R A I N I N G

H E A L T H  W O R K E R S
T R A I N I N G  

I M P L E M E N T A T I O N  P R O C E S S

Five days training provided to health workers



O U T P U T S

51 FEMALE COMMUNITY HEALTH VOLUNTEERS TRAINED
ON CIDT AND COMMUNITY INTERVENTION

HEALTH WORKERS TRAINED

COMMUNITY
INTERVENTION

HIGH RISK PEOPLE
RECEIVING SERVICE

INTERVENTION AND IMPLEMENTATION MATERIALS DEVELOPED

17 PEOPLE WITH HIGH RISK OF SUICIDALITY RECEIVED
SERVICES FROM COUNSELORS

FCHV TRAINED

PEOPLE WITH DEPRESSION
DETECTED 

PEOPLE ATTENDING THE
INTERVENTION 

35 HEALTH WORKERS TRAINED ON MHGAP-IG

310 PEOPLE WITH DEPRESSION DETECTED BY FCHV USING
CIDT

290 PEOPLE WITH DEPRESSION RECEIVED THE
INTERVENTION

3 PAPERS SUBMITTED FOR PUBLICATION PAPERS PUBLISHED



I M P L E M E N T A T I O N   T E A MI M P L E M E N T A T I O N   T E A M

T R A I N E R / S U P E R V I S O R  

R E S E A R C H E R SI M P L E M E N T A T I O N

C O L L A B O R A T O R S  

P a t h a r i s a n i s c h a r e  M u n i c i p a l i t y
K a n e p o k h a r i  R u r a l  M u n i c i a p l i t y

M r .  B i s h n u  L a m i c h h a n e
M s .  P o o n a m  S a i n j u
M s .  K r i t i  P u d a s a i n i
M s .  J y o t i  B a d u
M s .  A n j u  L u i t e l
M r .  B i s h n u  C h a u d h a r y

M s .  P r a k r i t i  K o i r a l a
M r .  R a j e n  K h a d g i

M r .  B i n a y a  P a n d e y
M s .  R u p a  R a i
M r .  M a n i  K e r u n g


