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:jf:Yo ;'rgf k|0ffnL ;Dk"0f{ :jf:Yo k|0ffnLsf] dxTjk"0f{ kIf xf] . o;sf] d'Vo p2]Zo eg]sf] ;dod} :jf:Yo 

k|0ffnL cGtu{t pkrf/ tyf >f]tx?sf] cfjZostfsf ;DaGwdf e/kbf]{ ;'rgf k|bfg ug{' xf] . t/ g]kfn 

nufot ljZjsf Go"g tyf dWod cfo ePsf b]zx?df dfgl;s :jf:Yosf ;'rf+sx?sf] k|of]u cyjf o;sf] 

d"Nof+sg ePsf] kfOFb}g . To;}n] dfgl;s :jf:Yosf ;'rf+sx?sf] ljsf; tyf o;sf] d"Nof+sg ul/Psf] xf]. 

oyfy{k/s / Jojxfl/s dfgl;s :jf:Yosf ;'rf+sx?sf] ljsf;sf nflu Delphi method -lj1x?sf] /fo 

lngsf nflu Od]n dfkm{t ul/Psf] ;j{]If0f_ k|of]u u/L !% j6f ;"rf+sx?sf] 5gf]}6 ul/Psf] lyof] . o; kZrft\ 

oL 5gf+}6 ePsf ;'rf+sx?nfO{ kl/j]z ;'xfpFbf] agfpgsf nflu lj1x?;Fu b'O{ r/0fsf] k/fdz{ sfo{zfnf 

uf]i7Lsf] cfof]hgf ul/Psf] lyof] . oL 5gf}6 ePsf 

;'rf+sx?nfO{ lrtjg lhNnfsf ## j6f :jf:Yo ;+:yfdf 

k|of]udf NofO{of] . oL ;'rf+sx?  gofF / k'/fgf la/fdLx?, l/km/ 

ug{] JolQm÷;+:yf, dfgl;s ;d:ofsf] klxrfg, ;d:ofsf] 

ulDe/tf, uPsf] #) lbgdf la/fdLn] k6Ss} sfd ug{ g;s]sf 

lbgx?, k|bfg ul/Psf]] pkrf/ jf ;]jf, yk pkrf/sf] nflu 

l/km/n, kmnf]cksf] ldlt, kmnf]cksf]] cj:yf tyf 

cf}iflw÷pkrf/sf nflu vr{ /x]sf lyP .   

cWoogsf] s|ddf ;'rf+sx?sf] ;DefJotf, :jLsfo{tf tyf 

pkof]uLtfaf/] kQf nufpg ldl>t ljlwsf] k|of]u ul/Psf] 

lyof] h;df b'O{ r/0fsf] clen]v kmf/d ;dLIff, Quantitative 

cWoog tyf cGTodf Qualitative cWoog klg ul/Psf] lyof] .

;'emfjx? 

 k|fljlws hl6ntfx?nfO{ sd u/]/  

o;nfO{ lgoldt :jf:Yo Joj:yfkg 

;"rgf k|0ffnLdf ;dfj]z ug{ ;lsG5 . 

 Qualitative cGt/jftf{af6 

k|fyldstfdf k/]sf ;"rf+sx? ‘dfgl;s 

:jf:Yo ;d:ofsf] klxrfg’, ‘pkrf/’, 

‘kmnf]ck’, ‘cfTdxTof b/’ / 

‘cf}iflwsf] cefj (stock out)’ x'g\ 

h;nfO{ ;DefJotf, :JfLsfo{tf / 

pkof]lutfsf cfwf/df /fli6«o :jf:Yo 

;"rgf k|0ffnLdf ;dfj]z ug{ ;lsG5 .  

 :jf:Yo Joj:yfkg ;"rgf k|0ffnLdf 

Dffgl;s :jf:Yosf ;"rf+sx? ;dfj]z 

ug{sf nflu ;/sf/n] :jfldTj lnPdf 

dfq ;dfj]z ug{} k|ls|of l56f] x'g]5 .  

 

dfgl;s :jf:Yo ;'rf+ssf] ljsf; tyf k|of]u 



                                               

  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

clen]v ;dLIff 

k"0f{ ?kdf el/Psf] cj:yf: b'j} r/0fsf] 

cWoognfO{ x]bf{ /f]usf] lgbfg, ulDe/tf / 

pkrf/sf ;"rf+sx? k"0f{ ?kdf el/Psf lyP / oL 

b'j} ;dodf *) k|ltzt eGbf a9L el/Psf] kfOof] 

.  

;"rf+sx? ;xL ?kdf el/Psf] cj:yf M klxnf] 

r/0fsf] cWoogsf] t'ngfdf bf];|f] r/0fsf] 

cWoognfO{ x]bf{ ;xL tl/sfn] eg]{ k|lqmofdf /fd|f] 

;'wf/ ePsf] kfOof] . bf];|f] r/0fsf] cWoognfO{ 

x]bf{ hlt ;"rf+sx? el/Psf lyP, tL zt k|ltzt 

;xL ?kdf el/Psf] lyof] .   

 

 

 

:jf:YosdL{x?;Fusf] ;j]{If0fM 

pkof]lutf: tflnd kZrft\ oL ;'rf+sx?sf] dxTj, 

kmf/d eg]{ pT;'stf, :ki6tf, pkof]uLtf / 

cfTdljZjf; h:tf s'/fx?df () k|ltzt eGbf w]/} 

:jf:YosdL{x?sf] ;xdlt ePsf] kfOof] .   

Yfk ;do: w]/} h;f] :jf:YosdL{x?n] k|of]udf 

NofOPsf] ;"rf+sx? eg{ !) ldg]6 eGbf sd ;do 

nufpg] u/]sf] kfOof ] .   

 

 

 

Qualitative cGt/jftf{ 

dfgl;s :jf:Yodf :jf:Yo Joj:yfkg ;"rgf k|0ffnLsf] dxTj emNsfpg] w]/} ;sf/fTds kIfx? 5g\ . 

cWoogsf ;xefuLx?sf cg';f/ oL ;"rf+sx?n] dfgl;s :jf:Yo ;d:of ePsf JolQmx?sf] hg;f+lVos 

ljj/0f, ;d:ofsf] klxrfg / ;dfwfg cflbsf] ljj/0f /fVg] x'gfn] dfgl;s :jf:Yo ;d:ofsf] ef/sf] 

cj:yf a'‰g ;lhnf] x'G5 . o;n] cGttM dfgl;s :jf:Yo sfo{s|d To;} cg'?k agfpg ;xof]u k'Ug], 

/f]usf] ef/sf] cfwf/df cf}iflwsf] cfk"lt{ ug{, ;]jfu|fxLsf] cj:yfdf cfPsf] ;'wf/ yfxf kfpg / To;} cg'?k 

pkrf/sf] of]hgf agfpg ;lhnf] x'g] JoQm u/]sf] kfOof] . 

"olb o;nfO{ ;/sf/L :jf:Yo Joj:yfkg ;"rgf k|0ffnLdf ;dfj]z u/]df xfdLnfO{ ;lhnf] x'g] lyof]. 

To;af6} k|ltj]bg agfpg ;lsGYof]. Yfk kmf/dx? Efg{'kg{] lyPg " 

"tYof+slagf xfdLnfO{ sxfF s] eO/x]sf] 5, xfd|f] sfdsf] kl/0ffd, xfdLn] u/]sf] sfdn] rflxPsf] glthf 

cfof] ls cfPg eGg] yfxf x'Fb}g. o;n] xfdLnfO{ jf:tljs oyfYf{ a'emg d¢t u5{. o;sf ;fy} xfdLnfO{ 

s'g If]qdf ;'wf/ h?/L 5 eGg] s'/f a'emg d¢t u5{ " 

 

 

glthf 


